MONSON FINANCE COMMITTEE MINUTES
APRIL 12, 2010


Present:          Peter Fimognari, Gerry Brayton, Bob Finnegan, Bob Margerison, Maureen O’Sullivan,

Jim Pennington, Brenda Payette (Administrative Assistant), Deb Mahar (Finance Director), Gretchen Neggers (Town Administrator), Nancy Morrell (Town Clerk)
Absent: 
William Dominquez, Christine Edwards
The meeting was convened at 6:45pm

CORRESPONDENCE:

· Association of Town Finance Committees April 2010 Newsletter

· Letter from John Morrell cc: to Finance Committee dated April 9, 2010

· Ms. Payette shared an email from Leslie Duthie, Monson CPC regarding a warrant article for annual town meeting.

· Ms. Payette shared an email response from Tim Pascale, Director of Parks and Recreation regarding the question FinCom asked him about the cost split between the Parks side and the Recreation side.

· Request for Transfer from the Reserve Fund dated April 12, 2010 from Nancy Morrell.
· Amount requested: $1065.00

· Appropriation account: Election and Registrations Expense Acct.

· Present balance in account: -$17.30

· Purpose: to pay bills from the Annual Town Election of April 5, 2010

MEETINGS ATTENDED BY MEMBERS:

Mr. Brayton attended the Insurance Committee meeting.  He reported back that in his opinion it would be a savings to the town.  All of the groups involved would need to agree.  Mr. Fimognari asked Ms. Neggers what the insurance percentage increase was going to be for this year.  Ms. Neggers said 10.2% increase.
OLD BUSINESS / NEW BUSINESS:

7:10pm -Discussion with Nancy Morrell, Town Clerk regarding:

· Request for Transfer from the Reserve Fund dated April 12, 2010.

· Amount requested: $1065.00

· Appropriation account: Election and Registrations Expense Acct.

· Present balance in account: -$17.30

· Purpose: to pay bills from the Annual Town Election of April 5, 2010

· Ms. Morrell said $2,055.00 was in the expense account.  The state provides ballots for state and federal elections, the town need to provide everything for the annual election.
Mr. Margerison made a motion to transfer $1,065.00 from the Reserve Fund to the Election and Registrations Expense Account; it was SECONDED and SO VOTED.

Discussion with FinCom members regarding budget process: 

Mr. Fimognari asked FinCom members if they had anything they would like to present to the committee regarding the budget.  
· Mr. Fimognari presented to FinCom three budget options he worked on.  

· Ms. Morrell asked if the Police Department has a contract to buy new cruisers.  Ms. Neggers stated that this was something that was started about 15 yrs ago.  FinCom members discussed different options and possibilities regarding the cruiser purchase.  Ms. Neggers stressed to FinCom that she does not want to speak on behalf of the Police Chief.  She stated that the Chief was in once to discuss this with FinCom and they could have him come back in.

· Ms. O’Sullivan stated to FinCom that she has information from when the Police Chief was in and that the questions should be kept within the committee and not to Ms. Neggers and Ms. Mahar.
· The FinCom discussed several different budget options.  

· Mr. Pennington made a motion to:
· fund all the departments at the level services request except for:


·  General Highway and Bridges $3,500 and 

· Snow and Ice -$175,000 instead of $200,000

· School Transportation at $41,000 and let the schools decide if they want to use that for a bus or put towards Net School Spending
It was SECONDED and SO VOTED.
Ms. Mahar will put this together and send out a revised spreadsheet to FinCom. Ms. Neggers will inform the Board of Selectmen.
The next scheduled meetings of the Finance Committee are:

Tuesday, April 20, 2010 joint meeting with Board of Selectmen.

Monday, April 26, 2010
The meeting was adjourned at 8:52pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

